
Children and Family Services 

Introducing the new 

Ofsted Education Inspection Framework (EIF) 

September 2019 

Early Years Inclusion and Childcare Service 



Children and Family Services 

The Education Inspection 

Framework (EIF)

The new framework:

• Places the curriculum at the heart of inspection

• No need to produce progress and attainment data ‘for 

Ofsted’, helping reduce unnecessary workload

• All children should have access to high quality care and 

education
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The research behind the changes

• The new EIF is informed by research evidence –

related to the 4 Ofsted judgements

• Ofsted used reviews of existing research and 

conducted their own

• Some of the research is specific to early years

• The “Overview of Research” document provides a 

summary of the research evidence used to inform the 

EIF
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Essential Documents – www.gov.uk
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Essential Documents – www.gov.uk
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Inspection Judgements

Previous                      From Sept 2019 
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Inspection Judgements
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Who does this apply to?

• “We will apply the new framework to the inspection of all 

childminders and childcare on both domestic and non-

domestic premises.”

• “For those providers who only provide care for children 

at the beginning and end of the school day or in holiday 

periods we will not apply the quality of education 

judgement. Inspectors will only make a ‘overall 

effectiveness’ judgement.”
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Overall effectiveness

• The effectiveness of safeguarding is part of overall 

effectiveness 

• This brings together evidence from all 4 judgements
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Quality of Education

The EYFS curriculum

• The EYFS (educational programmes) provides the 

curriculum framework that leaders build on to decide 

what they intend children to learn

• Leaders and practitioners decide how to implement the 

curriculum so that children make progress in the seven 

areas of learning

• Leaders and practitioners evaluate the impact of the 

curriculum by checking what children know and can do
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Intent

Implementation

Impact

Quality of education



Children and Family Services 

“Cultural capital is the essential knowledge that children 

need to prepare them for their future success. It is about 

giving children the best possible start to their early 

education.”

Early years Inspection Frame for Ofsted registers provision, May 2019 (p.32).

Quality of Education
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Cultural Capital

•What the setting does, through 

its curriculum and interactions, 

potentially makes all the 

difference.

•It is the role of the setting to 

ensure that children experience 

the awe and wonder of the 

world in which they live, through 

the seven areas of learning.

Quality of Education
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“Cultural Capital isn’t a separate ‘thing’ that 

inspectors will look at during inspections. It’s more 

a golden thread, woven through everything you do 

to teach children well…

Will we be judging you on it separately? No. 

Will you need to do a cultural capital course? 

Of course not” 

Amanda Spielman, Ofsted 

National Day Nurseries Association, 2019
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Behaviour and attitudes

Inspectors will consider:

• the Characteristics of Effective 

Learning as part of this judgement

• how well providers work with 

parents to promote children’s 

attendance

• how the provision helps children to 

manage their own feelings and 

behaviour and how to relate to 

others
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Personal development

Grade descriptors: 

Outstanding

• Practitioners teach children the 

language of feelings, helping them 

to appropriately develop their 

emotional literacy

Good

• Practitioners provide … consistent 

messages about healthy choices 

around food, rest, exercise and 

screen time
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Leadership and management

“Leaders have a clear and 

ambitious vision for 

providing high quality  

inclusive education …” 

The Education Inspection Framework 
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Common themes

• Vocabulary, early speech 

and language, early reading

• Partnership with parents

• Disadvantaged children
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Pilot Inspections in Leicestershire

• Carried out in a similar way

• More emphasis on talking with 

practitioners rather than 

leaders and managers

• Focus on:

– Prevent

– promoting good attendance 

– sharing children’s learning and development with 

parents 

– supporting the development of children’s vocabulary and 

early reading
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Positive practice tool

What’s working well?

What concerns/worries are there?

What needs to happen next?

Working 
well?

Worries?

Happen 
next?
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Early Years Inclusion and Childcare 

Service 

Training is located on eventbrite

https://resources.leicestershire.gov.uk/elc-cpd

eytraining@leics.gov.uk

• Set up an account on Eventbrite

• Click ‘FOLLOW’ 

• Book training sooner rather than later

• Cost of training is heavily subsidised

https://resources.leicestershire.gov.uk/elc-cpd
mailto:eytraining@leics.gov.uk
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Early Years Inclusion and Childcare 

Service 

Recruitment of Staff

• Free Service

• https://resources.leicestershire.gov.uk/jobs

-in-childcare

https://resources.leicestershire.gov.uk/jobs-in-childcare
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hungrylittleminds.campaign.gov.uk

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwisvsXEnrTkAhWnRhUIHcY8DvcQFjAAegQIABAB&url=https%3A%2F%2Fhungrylittleminds.campaign.gov.uk%2F&usg=AOvVaw1KI_djIj6HystDhYy_fAii
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1001 Critical Days
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Self-serve – website, including the 

graduated approach booklet

Duty desk/ advice line

SEND Drop-ins

Area SENCO

Caseload 

children

The Graduated 

Approach
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The Graduated Approach Booklet is 

a document for you to refer to. 

Graduated Approach

Available daily 9am-12pm 0116 3057136

Self-serve – website, including

the graduated approach booklet

Duty desk/ advice line
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These sessions give you the chance to discuss children 

who may be presenting with some difficulties within the 

setting. They are attended by a range of professionals.

Graduated Approach

Date Time Venue

1.10.19 1.00 - 4.00pm Charnwood Arms

3.10.19 1.00 - 4.00pm Gorse Covert, Loughborough 

7.10.19 1.00 - 4.00pm Harborough Innovation Centre

8.10.19 1.00 - 4.00pm Hinckley Golf Club

10.10.19 1.00 - 4.00pm Salvation Army, Wigston

SEND Drop-ins
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Graduated Approach

The Early Years Improvement Advisors are now 

also Area SENCOs. Each setting will have a named 

Area SENCO and have 4 visits throughout the year.

When children require more specialist, individual-

ised support, then a referral can be made to the 

Early Years SEND panel. The new panel form and 

panel dates for the year are on the website.

Caseload 

children

Area SENCO
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Graduated Approach Document

This document should be used to:

• demonstrate best practice in relation to High Quality 

Teaching

• support early identification and the Graduated Approach 

to meeting children’s needs.

• support consistency within settings, and expectations 

within this

• support conversations with parents and families

• support the application of Inclusion Funding

• support the writing of targeted SEN plans, support plans 

and EHCPs
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Graduated Approach Document

The document is split into the following sections:

• Speech Language and Communication Needs (SLCN)

• Autistic Spectrum Condition (ASC)

• Social Emotional and Mental Health (SEMH)

• Learning Disability (LD)

• Physical Disability (Phy)

• Hearing Impairment (HI)

• Vision Impairment (VI)

• Medical Need

• Sensory Need
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Graduated Response Document - Example
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Useful Weblinks
Early Years Inclusion and Childcare

https://resources.leicestershire.gov.uk/education-and-children/early-

learning-and-childcare

ECAT

https://resources.leicestershire.gov.uk/ecat

Prevent 

https://www.elearning.prevent.homeoffice.gov.uk/la2/screen1.html

SEND support

https://resources.leicestershire.gov.uk/education-and-children/early-

years-sen-inclusion-service

Early Years Training

https://resources.leicestershire.gov.uk/elc-cpd

Early Years Jobs

https://resources.leicestershire.gov.uk/jobs-in-childcare

https://resources.leicestershire.gov.uk/education-and-children/early-learning-and-childcare
https://resources.leicestershire.gov.uk/ecat
https://www.elearning.prevent.homeoffice.gov.uk/la2/screen1.html
https://resources.leicestershire.gov.uk/education-and-children/early-years-sen-inclusion-service
https://resources.leicestershire.gov.uk/elc-cpd
https://resources.leicestershire.gov.uk/jobs-in-childcare

