Leicestershire Leaders

A collaborative of headteachers and system leaders across Leicestershire and Leicester
City to provide additional support and training opportunities for new and existing
headteachers and to signpost those provided by existing organisations.

Providing opportunities and networking to those in a highly accountable, challenging
and possibly isolated role, to collaboratively improve the experiences of pupils and
staff across Leicestershire by helping to support and enable the performance and
wellbeing of Leicestershire Leaders.

Web portal, funded by Leicestershire Education Excellence Partnership, currently being developed to

signpost all useful and relevant training and support opportunities for current and new headteachers
across Leicestershire and the local area, to be in place by September 2019.

Six dedicated best practice workshops based on priorities identified by current serving Leicestershire
primary and secondary headteachers, to run from June 2019, open to all current and newly appointed
headteachers across the local area. Sharing best practice from current heads, MAT and Teaching School
leaders and relevant local authority and other public service expertise.

1. June 252019 1:30-3:30pm SUPPORTING STAFF WELLBEING

at Thomas Estley Community College, South Leicestershire, LE9 6PT

Five best practice inputs sharing strategies which have worked in practice in schools to improve
staff wellbeing—inputs from school leaders, MAT leaders, public health leads , ranging from
reducing staff workload through more effective written feedback to Staff Wellbeing enhancement
audits and additional/ enhanced provision.

2. September 18 2019 1:30-3:30 EFFECTIVELY MANAGING THE RELATIONSHIP BETWEEN

HEADS AND CHAIRS OF GOVERNORS
provisionally at Sit Jonathan North Community College, Leicester

3. November 6 2019 1:30-3:30 LEGAL SHOULD KNOWS FOR HEADTEACHERS

at a North Leicestershire venue to be confirmed

4. January 21 2020 1:30-3:30 SUPPORTING PUPIL WELLBEING

at a South Leicestershire venue to be confirmed

5. March 19 2020 1:30-3:30 MANAGING SOCIAL MEDIA
at a Leicester venue to be confirmed

6. June 2020 DEALING WITH DIFFICULT PARENTS
at a South Leicestershire venue to be confirmed

Cost—£25 per session or £95 for all six sessions

Book a place by clicking here

or contact Jo Robotham 01455 283263 x3206/ email leicestershireleaders@thomasestley.org.uk


https://bit.ly/2Yk73WH

